
Transformative Leadership (COS-124)
Summer 2025 Syllabus
___________________________________________________________________

June 2025 (individual online work) 
July 7-11, 2025 from 1pm – 3:45pm (class sessions via Zoom) 


INSTRUCTOR 
Dr. Jessica L. Anschutz, Interim Director, Lewis Center for Church Leadership 
Janschutz@wesleyseminary.edu
 
COURSE DESCRIPTION
This course forms the student’s identity as pastoral leader and change agent in congregations, The United Methodist Church, and the world. 

COURSE OBJECTIVES
Students will be able to:

1. Identify and understand the attributes of good leaders, biblically and theologically.
2. Evaluate and strengthen their own identities and skills as pastoral leaders.
3. Explain and reflect on the nature of change in the local congregation and wider
     society.
4. Implement visioning, strategizing, and planning processes in their local
     congregations.

TEXT BOOKS 
These books should be read before completing your pre-assignment, due March 17. Specific chapters from these books and other short reading assignments will be highlighted in the online learning modules. 

Required:
The Strategically Small Church (Bethany House, 2010) by Brandon J. O’Brien

Productive Leadership: A Guide for Ministry in the Small Church (Resource Publications, 2021) by Roy L. Spore. 

Church Leadership (Abingdon Press, 2010) by Lovett H. Weems, Jr.

Optional:

Ducking Spears, Dancing Madly: A Biblical Model of Church Leadership (Abingdon Press, 2004) by Lewis A. Parks and Bruce Birch

Synergy: A Leadership Guide for Church Staff and Volunteers (Abingdon Press, 2017) by Ann A. Michel. 



COURSE COMPONENTS AND SCHEDULE 

MAY

 Tuesday, May 27 at 11 am - Opening Worship/Orientation

JUNE
1. Complete 4 online learning modules. (30% of grade)

Students will complete online modules at their own pace. Plan to devote about 10 hours to completing these modules, NOT including the time it will take to read course texts or complete writing assignments. 

2.  Written Assignment 1. Due June 13, 2025 (20% of grade) 

Based on your reading of Productive Leadership: A Guide for Ministry in the Small Church by Roy L. Spore, assess your strengths and weaknesses as a productive leader in relation to the leadership demands of your ministry setting in a 4-6 page paper. Details of this assignment will be found on Blackboard and your work should be submitted via Blackboard. 
 
3.  Written Assignment 2. Due June 27, 2025 (20% of grade)

Based on your reading of Church Leadership: Vision, Team, Culture, Integrity,
Revised Edition by Lovett H. Weems, Jr., discuss each of the four key elements of leadership, including why each is critical to effective leadership in a 4-6 page paper. Then discuss specific clues or strategies you might use to deploy these aspects of leadership more effectively in your current ministry context. Details of this assignments will be found on Blackboard and your work should be submitted via Blackboard.

JULY

4. July 7-11, 2025 from 1pm–3:45pm (Mandatory synchronous Zoom sessions) 

5. Final Written Assignment. Due Friday, July 26 (30% of grade) 

In this assignment you will outline your personal leadership goals and plans that draw on key learnings from our textbooks and course learnings. Details of this 6-8 page assignment will be found on Blackboard and your work should be submitted via Blackboard. 

GRADING 
Feedback on assignments will be provided via Blackboard. 
Assignments will be graded based on the following criteria: 
· Demonstration of mastery of course teachings
· Application of key learnings from reading assignments
· Clarity, focus, accuracy, and consistency of written work
· Ability to contextualize course learnings and apply them to ministry context
· Accurate quotation and citation of sources. Papers must include complete references. Proper citation of all sources is expected and plagiarism will not be tolerated. 
· Please submit all papers double spaced in Times New Roman, 12 point font, with 1 inch margins. Papers more than 1 page shorter or longer than the page requirements will be marked down accordingly.

Course Policies 

Inclusive Language Policy 
Bearing in mind that language reflects, reinforces, and creates social reality, the Seminary expects class conversation and written work to employ language that respects the equal dignity and worth of all human beings. In particular, linguistic sexism and racism are to be avoided. 

Accommodations/Disability Support 
Once admitted to Wesley, students needing accommodations must communicate with the Associate Dean for Community Life. Students will submit to the Office of Community Life relevant, current documentation from a qualified professional, which will be evaluated by a consultant with a degree in special education. All accommodations for classes are made by the Office of Community life on behalf of the student. Please see our page on Disability Accommodations for more information. 

Academic Honesty & Integrity 
Wesley Theological Seminary considers plagiarism as a serious offense which will result in substantial penalties, including the possibility of academic dismissal. Students are expected to comply with all standards for academic honesty and integrity, both of the seminary and of the classes in which students are enrolled. The seminary regards the following as forms of plagiarism or academic dishonesty: 
● copying from another student's work;
● giving or receiving unauthorized assistance to or from another student during an examination; 
● using unauthorized material during an examination;
● presenting as one's own (i.e., without proper attribution) the composition or ideas of another; 
● copying material from any sources, whether print or online. 

All work submitted must be the work of the student submitting. Work from other sources must be thoroughly paraphrased or indicated as a direct quotation. In either case, the source of the material must be cited. Students are referred to the most current edition of Kate Turabian’s Manual for Writers of Research Papers for instructions on source citations. 
Furthermore, the mutilation, defacement, or stealing of library materials are also considered forms of academic. Dishonesty and a violation of the seminary’s Covenant of Professional Ethics and Behavior (see “Use of Property”) and are also subject to disciplinary action.
In questions of academic dishonesty, the professor will report the circumstances of the case to the Dean. In first instances of proven plagiarism or dishonesty, the student will receive a “Fail” grade for the course. Second instances will result in automatic separation from the Seminary. Please see the Wesley Theological Seminary Catalog for further details. 

SafeAssign 
You may be asked to submit one or more of your writing assignments to Blackboard's SafeAssign plagiarism prevention service. Assignment content will be checked against Internet sources, academic journal articles, and the papers of other Wesley Theological Seminary students for common or borrowed content. SafeAssign generates a report that highlights any potentially unoriginal text in the submitted paper. The report may be submitted directly to the instructor or the instructor may elect to have students submit initial drafts through SafeAssign so that you will receive the report allowing the opportunity to adjust and ensure that all source material has been properly cited. 

Technical Support 
Students must attempt to solve technical problems and contact their instructor when technical problems do arise. 
If you experience technical problems, please exercise one or all of the following options: 
• Blackboard Training Materials 
• Call Blackboard Support at (202) 885-6091 
• Email Blackboard Support at edtech@wesleyseminary.edu 
If you have lost your password, or have a problem that is not specifically Blackboard related, please contact Solutionworx at support@solutionworx.com or by phone at (703) 961-1840
